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One of the most common questions I get asked 
is if the soap contains lye. As all soap makers 
know, soap is made from oils and lye in a process 
called saponification. Although the chemical 
reaction requires lye, the soap does not (should 
not) have any lye left it in. You cannot make soap 
without lye. I really wish people would know and 
understand this.  

This is why our website needs a Consumer 
Information section. A place to get reliable 
information and facts about soap. About soap in 
general, the different types of soap, how soap is 
made, facts about lye and lye in soap, and to 
clarify other misinformation out there.  

This month I'm asking you to think about what 
you want your customers to know and to email 
your ideas to chair@nzsma.org.nz. 

In other news, our committee has been hard at 
work again this month. Debbie, our business 
partner liaison, has been busy and has managed 
to secure some great discounts for you. We have 
new partners with various discounts from Lotus 
Oils, Beautyquip, and Candle Creations. 

At time of writing, we have 82 members, up 13 
since our last newsletter. A warm welcome to our 
new members! 

Our social media presence has expanded and 
we're now on Facebook, Instagram, Pinterest and 
LinkedIn. We have also secured our handle for 
YouTube. If you would like to help out our Social 
Media Team, please let us know. It's a lot of fun to 
be involved and you can learn some valuable 
skills at the same time. 

Our accreditation subcommittee has also made 
progress with some great brainstorming at their 
first meeting, and are ready to present their first 
proposal at the next committee meeting. Stay 
tuned to hear more about it in the near future! 

That's it for this month! 

Nga mihi nui, 

Jackie Ziegler 

From the Chair

MEET THE MAKER 
Rich from Modish 

introduces an NZ-made 
multi-bar cutter.
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Triple-milled soaps have been around since the 
1700s when they were developed by French soap 
makers, which is why it is also known as French-
milled soap. 

The triple milling process is not the same as re-
batching where soap is grated and re-melted. 
Triple milling does not involve any heating; it does, 
however, use pre-made soap bases.  

The soap base, 
usually in the form 
of noodles, is 
mixed with other 
additives, such as 
essential oils, 
colourants and 
extra oils. The soap 
is then passed 
through a series of 
heavy-duty 
stainless steel 
rollers, with a 
tolerance of 0.1 to 
0.15 mm, which 
turns the soap into 
a fine paste. The 

soap is passed through the mill three or more 
times, hence the name. Finally, the soap is pressed 
into moulds, which can be individual cavity moulds 
or long tube-shaped moulds, which are then cut 
into bars. https://youtu.be/XwDPuuwdB8w 

Triple-milled soaps are usually smoother, more 
uniform and harder than handmade unmilled 
soap. They tend to last longer, because the 
process in which the soap paste is compressed 
under pressure removes excess moisture and air. 
This is also the reason that triple-milled soaps 
don’t become mushy when they sit in water.  

Unfortunately, this kind of milling process cannot 
be done at home as it needs specialised, very 
heavy and rather expensive equipment. Triple-
milled soaps are always commercially 

manufactured in large quantities. In New 
Zealand, we have one triple-milled soap 
manufacturer, The Soap Factory, which fulfils 
manufacturing orders for small and large business 
enterprises in New Zealand.  

Commercial manufacturing is always significantly 
more economical than hand labour, but there are 
downsides. The pre-made soap bases used in the 
triple milling process are commercially made and 
sourced from overseas; usually from China, India 
or Indonesia. There are different kinds of soap 
bases, including palm-free and pure coconut oil 
options, but they can also include synthetic 
surfactants and additives. 

There are limitations on how much control you 
have over your final product formulation. You are 
restricted to what soap bases the manufacturer 
has on offer.As these bases come pre-made, you 
cannot change or substitute any oils or fats, or 
request your own formulation. You may be able to 
add a particular oil as an additive, but extra 
ingredients are limited to a maximum of 4% of the 
total amount - this includes fragrances or essential 
oils, which usually make up a high proportion by 
themselves, and any other additives you may want 
to add, such as exfoliants or colourants. Triple-
milled soaps are also plain coloured or single-
coloured, as the process does not allow for any 
swirling or fancy design. 

The bottom line is that triple-milled soaps are 
commercially produced, highly processed soaps, 
with few-to-little beneficial ingredients added to 
them. They cannot claim ‘handmade’ and even 
‘locally made’ can be put to dispute, ethically 
though not legally, since the soap base itself is 
commercially manufactured and sourced from 
overseas.  

Note: There are no commercial lye soap 
manufacturers in New Zealand. The last remaining 
company, Unilever Australia, closed the doors on 
their Petone based factory in 2015. 

Triple-milled soaps by: Jackie Ziegler 

https://youtu.be/XwDPuuwdB8w
https://youtu.be/XwDPuuwdB8w
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Kia ora,  

After managing a local not-for-profit organisation 
for many years, I was ready to move in a new 
direction. For decades my weekend passion had 
been designing, DIY, building, and creating 
useful things, so it seemed obvious to start a 
business based on those things.  

In mid-2019, Modish was born with the initial aim 
to focus on creating one-off designer furniture. 
However, that changed - or rather, the business 
evolved.  

My partner, Lisa, runs a successful soap business 
and I could see there was a need for NZ-made 
soap products and accessories - such as my 
macrocarpa and stainless steel soap dishes, and 
my recently released “industrial” model soap 
shaker. All of which are available to purchase 
wholesale for your soap business.  

One of the first items I made to help her and to 
make her “soapy” world easier, was a multi-bar 
cutter. It took a lot of testing and tweaking to 
perfect. It now means her bars are even and the 
whole loaf can be cut in seconds. No more knife-
cut wonky bars! 

The standard 
multi-bar soap 
cutter listed on 
the website cuts 
loaves into 25mm 
bars. It costs 
$380, including 
shipping. It is a 
time-consuming 
build, with a turn-
around of 
approximately 2-3 
weeks, 
depending on my 
workload. 
Customisation is 
available.  

NZSMA Member 
Special Offer: Purchase a soap cutter during 
August and receive a free stainless steel Soap 
Step (value $28) – just type “NZSMA” in the “add 
comments” section at checkout. 

Kia ora rawa atu, 

Rich 

https://www.modish.co.nz 

NZSMA NEWS AUGUST 2020

Meet the Maker - Rich from Modish

https://www.modish.co.nz
https://www.modish.co.nz/
https://www.modish.co.nz
https://www.modish.co.nz/
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Meet your NZSMA Committee -  
Helen Walker - Social Media Team and Newsletter Proof Reader 

Why did you become involved in NZSMA? 

My friend Skye was talking about how a group of 
likeminded people were trying to get a soap 
makers' association up and running. I thought 
that was a pretty neat idea… One thing led to 
another, and I ended up being one of the 
founding signatories! 

Favourite ingredient? 

Shea Butter. Simple and easy to add but makes 
for a super luxurious soap. 

Favourite fragrance? 

I'm a sucker for natural fragrances and enjoy 
soap made with essential oils like peppermint 
and lavender, or just plain unscented. Just watch 
where you wash with a peppermint essential oil 
soap LOL. (Ask me how I know?!). 

Favourite colour? 

Blue, any shade. Has been as long as I can 
remember, but green is a close second.  

Favourite tool? 

The one in use?! You can't go past a stick mixer 
though. I hate to think how long it would take me 
to make soap mixing by hand! 

Early bird or night owl? 

Ahhh neither?! I like my sleep?! Seriously though, 
I'm probably more of a night owl. It's common 
for me to be sending off emails and suddenly 
realise it's the wee hours of the morning.  

What inspires you to create? 

I love the monthly soap challenges on the 
various Facebook groups. It's a great way to 
encourage yourself to try something that you 
might not try otherwise. I made one of my 
favourite soaps during the "geometric" theme by 
designing my geometric shapes to look like hills. 
It wasn't perfect, but for my first play with layers, I 
was pretty happy with the result. I really enjoy 
soaping "dates" with my friend Skye where we 
end up at each other's house testing different 
soaping recipes and techniques – often focused 
around the monthly challenges. Those days are a 
lot of fun.  

What types of products do you make? 

I make a massage balm (my best seller), beard 
oils and beard balms (I have a bearded hubby), 
and soap. I also knit and crotchet so occasionally 
have handmade flannels and soap bags too.  

I'm also a partner in my husband's woodwork 
business, so it's not uncommon to find me 
covered in dust (nothing like a reason to use my 
handmade soaps right?!) – generally sanding 
rimu soap dishes. That's one job my husband will 
happily delegate.  
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What do you dislike the most? 

The dishes. Has to be the dishes. Sure I'll leave 
them a few days after soaping, so they're easier 
to do, but I've never been a fan of dishes. 

What advice would you give to makers 
starting their business? 

Persevere. Don't give up. If it doesn't work the 
first time, step back, reevaluate, and try again. 

How did you come up with the name for 
your business? 

My business started with my massage balm, 
which I made for my hubby, Mike. We'd been 
tossing around business name ideas for weeks 
when one of his mates came over and tried 
some of the balm. The conversation went 
something like: "Mate this is magic, you should 
sell it." And I was like: "Yeah, but gotta come up 
with a business name first," and he said "What 
about 'Mike's Magic' because you made it for 
Mike, and it's magic!" That sort-of stuck. 

What is your favourite type of product to 
make? 

I really enjoy making my milk soaps – mainly 
because the milk is frozen, so you don't tend to 
get the same strong fumes as you mix in the lye. 
It can be a pain mixing the two together if 
you're making a large batch though – I don't 
have a jug big enough to mix it all at once! 

What is your favourite fragrance or essential 
oil? 

My favourite essential oil is Frankincense, 
followed closely by Elemi. Frankincense is 
rather pricey though, so I tend to keep it for 
personal use.  

What are your favourite moulds? 

I really like some of my individual moulds – a 
pain to use but they make some super-sweet 
soaps - thinking in particular of my single soap 
owl mould or Skye’s sheep mould. These are 
the ones that make excellent gifts.  

What are some of your other hobbies and 
interests? 

I have too many. Fishing, wood carving, knitting, 
crochet, reading, watching NetFlix… I often 
have NetFlix on in the background when I'm 
soaping.   

What was your biggest (soap) fail? 

*Touch Wood* I haven't had one yet – other 
than the occasional missed fragrance / essential 
oil or sodium lactate.  

If you were to give one of your products to a 
stranger, what would you choose and why? 

My massage balm – because it's really good for 
aches and pains (and no, I do not sell it as such). 
It's the thing I give away the most. Followed 
closely by my milk soaps. They're super good 
on sensitive skin.
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Candle Creations has a 10% discount on their 
four-cavity massage bar moulds for the month 
of August. 

The discount code is Soap0820 and the link to 
the moulds is https://bit.ly/Massagemold 

With this deal in mind, NZSMA committee 
member Sheree MacFarlane from Black Walnut 
Natural Skincare in Gisborne whipped up a 
quick salt massage bar batch - and as a bonus, 
she’s shared her super-easy and cool-sounding 
recipe with us. 

SALT BAR RECIPE (20% superfat) 

• 1710g (95%) Coconut Oil (76 deg) 

• 90g (5%) Castor Oil 

• 540g Water *(reduce by 100g if using coconut 
cream)  

• 100 gCoconut cream* 

• 900g Himalayan salt 

• 2 Tbsp Kaolin clay 

• Mica 

• 90g Fragrance oil 

Measure the oils into a container. Mix the lye 
into the water (reduce by 100g water if using 
coconut cream) and pour over oils while hot to 
use the heat transfer method to melt the oils. 

Add in colour, coconut cream and salt and 
whisk. “I don’t need to stick blend,” says Sheree. 

Add the fragrance oil and stir in well, then pour 
into moulds and insulate. Sheree says you 
should be able to unmould the bars within five-
to-six hours. 

Unmoulding massage bars without damaging 
the massage nubs can be tricky. Freezing them 
before removing from the moulds can help 
reduce any damages. 

Thanks for sharing your recipe, Sheree. If you 
haven’t given massage bars or salt bars a try - 
why not give it a go? 

Massage salt bars

https://bit.ly/Massagemold
https://www.instagram.com/blackwalnutnaturals/
https://www.instagram.com/blackwalnutnaturals/
https://bit.ly/Massagemold
https://www.instagram.com/blackwalnutnaturals/
https://www.instagram.com/blackwalnutnaturals/
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COMMITTEE CHANGES 
Shaz has resigned as NZSMA Secretary to 
reduce her workload. Jodi Humphries who you 
met in the June Newsletter, has been voted in. 
Congratulations Jodi (and thank you!). You can 
contact Jodi via secretary@nzsma.org.nz or 
info@nzsma.org.nz  

Shaz will continue with the newsletter and 
insurance roles. For newsletter feedback or 
article submissions please use 
newsletter@nzsma.org.nz - We’d love to hear 
from you, especially if you’d like to contribute 
an article or have some interesting new 
information to share. 

WE HAVE A WINNER 
Congratulations to Skye Shaddix who won the 
free entry into the Soap Challenge Club for the 
August layers and drop swirl challenge. We 
look forward to seeing your entry - and good 
luck!! 

GIVEAWAY 
This month we have the last in the series of 
Ashley Green’s Ultimate Guide to soap making 
e-books to 
giveaway. This 
one is on liquid 
soaps. I‘ve had 
this e-book for 
a while and 
highly 
recommend 
the high-
temperature 
hot-process 
recipes and 
particularly love 
the tea tree and 
activated 
charcoal recipe. 

To enter the lucky draw for this e-book send an 
email with Pick Me as the subject line to 
newsletter@nzsma.org.nz  

MARKET TRENDS 
Stay up to date with market trends and new 
products by following these market research 
websites: 

https://www.cosmeticsdesign-asia.com 
(for Asia-Pacific)
https://www.mintel.com/category/blog/
beauty-market-news (World-wide)

Last thoughts

NZSMA membership benefits include a 10% 
discount from the following business partners: 

Pure Nature 

The Sourcery 

Zen Designs 

Lotus Oils 

Soap Stamps 4 You 

The details you need to access these discounts 
can be found in the membership section of the 
NZSMA website. Make sure you are logged in 
first or you’ll be sent to the sign-up page.

https://nzsma.org.nz/wp-content/uploads/2020/06/NZSMA_June2020.pdf
mailto:secretary@nzsma.org.nz
mailto:info@nzsma.org.nz
mailto:newsletter@nzsma.org.nz
mailto:newsletter@nzsma.org.nz?subject=Pick%20Me!
https://www.cosmeticsdesign-asia.com/
https://www.mintel.com/category/blog/beauty-market-news
https://www.mintel.com/category/blog/beauty-market-news
https://nzsma.org.nz/wp-content/uploads/2020/06/NZSMA_June2020.pdf
mailto:secretary@nzsma.org.nz
mailto:info@nzsma.org.nz
mailto:newsletter@nzsma.org.nz
mailto:newsletter@nzsma.org.nz?subject=Pick%20Me!
https://www.cosmeticsdesign-asia.com/
https://www.mintel.com/category/blog/beauty-market-news
https://www.mintel.com/category/blog/beauty-market-news

